
CORPORATE HEALTH, SAFETY AND ENVIRONMENT



The menu

Who are Lundbeck?

What changes have we been through?

How do we react to changes and cope with them?

How do we run changes?

How do we risk and opportunity assess changes?

What kind of changes or transformation will come?

How do we approach them?





More than 700 million people are 

affected by brain diseases worldwide, 

which equals to 13% of the global 

disease burden*

*https://www.ifpma.org/wp-content/uploads/2016/01/2012_IFPMA_Position_Paper_on_MNDs.pdf

file:///C:/Users/CGA/Pictures/lundbeck-y100-celebration-movie-video.mp4


OUR PURPOSE

We are a global 

pharmaceutical 

company specialized 

in discovering and 

developing innovative 

treatments for brain 

diseases

We are tirelessly 
dedicated to   
restoring brain health, 
so every person can  
be their best

PURPOSE



Patient-Driven

We are

We put patients at the center in our fight 

for health and human dignity.

Lundbeck

Courageous We dare to confront unsolved healthcare 

challenges.

Ambitious We set high expectations for ourselves 

because people in need have high 

expectations of us.

Passionate We persist in developing life-changing 

therapies for people because life should 

not be interrupted by brain disease.

Responsible We act with respect and integrity in 

everything we do.

OUR FOUNDATION
Our great people and unique culture will enable us to succeed. 



INTEGRATED GLOBAL PHARMACEUTICAL COMPANY

We have a competitive edge as a fully integrated global pharmaceutical company 

with a strong global footprint helping people living with brain diseases.



How do we react to changes?

I Love it!

file://hlu.corp.lundbeck.com/users$/hlu/CGA/Hjem 3.m4a


Små forandringer kan virke store

Small changes can 

be perceived as

HUGE



Changes can evolve over long… time. 



Mind your neck, my son!



Changes can appear suddenly



Changes that you never knew you needed



My Precious….



Where is my office?

https://www.youtube.com/watch?v=uGI00HV7Cfw


Is it here?









Industrial revolution….transformation



Reaching for contained processes



Track and trace - serialisation



Product flow with serialization and aggregation



New packaging lines



Fully automated warehouse











Our approach



Holistic risk and opportunity assessment 

- before, under and after

          

         

         

         

                  

         

        

           

         

         

          

             

                    

         

         

        

                  

           

         

            

         

         

     

               

                  

      

   
         

           

            



Our approach
The aim and goal?

Problem to solve?

Who and where will it affect?

How will it affect the HSE?

Other stakeholders?

Ideas for solutions

Checklist

HSE requirement



Prototyping
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Mock ups and Trystorming



From cells to open office
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3D and mock ups



Cross organizational  team work

Coordinating the move

Steering commitiee

Interior

Furniture, Interior 
decoration

Sourcing  and 
implementation of IT

IT / AVChange Management

Management/employee 
involvement, Change 

communication, 
f          ”  f     f     ”  

Workshops 

Agora Coordination group

Project lead

Project stream representatives

Information

Brainweb, Social activities

Construction process, 
timelines & Budgets

Coordinating the move

Construction and move



xReality Robotics Data

Virtual/Augmented/Mixed Physical/Software Collection/Use



Design thinking
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Ideale state?
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Data collection and machine learning
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Easy expense reporting
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Easy access
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How to handle these changes?
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Digital detox? Gear grounding? 
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Knowledge is not enough – can we disrupt or hack?
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Brain&Body break and boost
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DHL – being together
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