CORPORATE HEALTH, SAFETY AND ENVIRONMENT
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*https://www.ifpma.org/wp-content/uploads/2016/01/2012_IFPMA_Position_Paper_on_MNDs.pdf
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OUR PURPOSE

We are a global
pharmaceutical
company specialized
in discovering and
developing innovative
treatments for brain
diseases
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We are tlrelessly
dedicated to

restoring brain health,
SO every person can
be their best

GOOD HEALTH

AND WELL-BEING




OUR FOUNDATION

Our great people and unique culture will enable us to succeed.

We are

Patient-Driven

We put patients at the center in our fight
for health and human dignity.

Courageous We dare to confront unsolved healthcare
challenges.

Ambitious We set high expectations for ourselves
because people in need have high
expectations of us.

Passionate We persist in developing life-changing

therapies for people because life should
not be interrupted by brain disease.

Responsible

We act with respect and integrity in
everything we do.

Lundbeck




INTEGRATED GLOBAL PHARMACEUTICAL COMPANY

We have a competitive edge as a fully integrated global pharmaceutical company
with a strong global footprint helping people living with brain diseases.

Global Employees
presence
: We are approximately
We are 5,000 employees s
headquartered in o ssssss four divisions. '/

Denmark and

located in more + -
than 50 countries. ' 0 N @ , !

=
-y




How do we react to changes?
‘ ‘ I Love it!
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file://hlu.corp.lundbeck.com/users$/hlu/CGA/Hjem 3.m4a

Small changes can
be perceived as

HUGE




Changes can evolve over long... time.




Mind your neck, my son!




Changes can appear suddenly




Changes that you never knew you needed




My Precious....




Where is my office?



https://www.youtube.com/watch?v=uGI00HV7Cfw

IS It here?
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The best way to predict the future is
to create it.
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Industrial revolution....transformation

INDUSTRY 4.0

Cyber physical
systems, internet of

INDUSTRY 3.0

INDUSTRY 2.0

Automation,

|NDUSTRY 1,0 computers and things (loT),

Mass production, electronics networks

Mechanization, assembly line,
steam power, electrical energy
weaving loom
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Reaching for contained processes




Track and trace - serialisation




Product flow with serialization and aggregation

Internal Packaging t Externals

and Aggregation

Complete Reaggregation <

Batch with Batch Split —w Aggregation file prepared €zzzzzzzzzzzzl
Aggregation file 5 —> = for Authorities PRRSSASamEn h- ol
=2 Country A — > . : [ ' !
— me=Jy Physical Order : Full Track & Trace :

-/ e % during Transport
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Customers Suppliers
Batch with Internal or Batch with Internal or
External Serialization External Serialization
and Aggregation

Data Files
to
Authorities




New packaging lines
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Fully automated warehouse










Investment into Clear Goals & Expectations

Training & HR

. Gemba-driven
Kaizen & operator-
focused suggestion
system

Visual
Standardization &
Consistency

Never pass Daily Communication
Defects/Mistakes & Hansei
to next person/process (morning Huddles)
(Jidoka)




Zen

Change Good




Our approach

Repeat on \ 1
an ongoing

basis.

6

If successful,
adopt the
solution.

Regularly
measure and
analyze the

results.

(1)

Get
employees
involved.

Kaizen

cycle for
_continuous
improvement

Kaizen requires identifying areas
for improvement, creating solutions
and plans for a rollout—and then
cycling through the process again
for other issues or issues that

were inadequately
addressed.

(2]

Gather
a list of
problems.

Encourage
solutions,
then choose
an idea.




Holistic risk and opportunity assessment
- before, under and after

HSg



Our approach

e

Get
employees
involved.

The aim and goal?
Problem to solve?
Who and where will it affect?

s N P How will it affect the HSE?
—— Rl Other stakeholders?
an ongoing a list of e
basis. - problems.
Kallzefn
cycle for g
_continuous #Q%
improvement “’

(2]

Encourage
solutions,
then choose
an idea.

(6]

If successful,
adopt the
solution.

Kaizen requires identifying areas
for improvement, creating solutions
and plans for a rollout—and then
cycling through the process again
for other issues or issues that
were inadequately

addressed.

Ideas for solutions
Checklist
HSE requirement

a¥%
(8
L /(4 e
Regularly
measure and
analyze the
results.

o

Test the
solution.
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Prototyping

33



Mock ups and Trystorming




From cells to open office




3D and mock ups

‘ Meeting room10 p

FTE] ‘—m -

ocus - phone Meeting room 16 p Collaborate -
brainstorm




Cross organizational team work

Management/employee
involvement, Change
communication,
facilitate ”life on floors”,
Workshops

Agora Coordination group

Project lead
Project stream representatives

Construction process,
timelines & Budgets

Coordinating the move

Furniture, Interior
decoration

Information

Brainweb, Social activities

Sourcing and
implementation of IT




XReality Robotics

7

Virtual/Augmented/Mixed




Design thinking
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EMPATHIZE DEFINE IDEATE TEST IMPLEMENT
o fafo A
x
@ 3 x )
UNDERSTAND EXPLORE MATERIALIZE
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Data collection and machine learning

MERGING

the

DAILY LIFE

witha

HEALTHY LIFE

with

WEARABLES

ARTIFICIAL INTELLIGENCE TO FUEL
LUNDBECK’'S DRUG DISCOVERY

PROGRAMS
“:-5.:‘ mE]] ..
' | lexriL e
'ﬁ.
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Easy expense reporting

Create and submit reports
in minutes.

Expense reporting, travel Capture receipts on the go.
booking and approvals.

London 2016 $1,713.75
Jan 26,2016 - Approved a
'} Report Summary

Plan your trip

Receipts

Expenses
blst of your expenses (Rong st o2 expente fr more aptioss )
Beverages

Ja0 22, 2016
TON LONOON PADDINGTON

Expense Reports
Review and submit your reports
Other Travel Expenses
Approvals Jan 22, 2016

Apprave items smywhere snytime

Taxi-Shuttle-Train
Jan 22, 201
ATHROW EXPRESS OPERATING LIMITED

Taxi-Shuttle-Train
Jan 22, 2016

[O] + a

Receipt Expense

42 Lydbe b



Easy access

19.31 30% @

Bin O &

LinkedIn Arkiver Brainweb

WebexMeet OneNote SharePoint PressReader
peDrive
App Catalog

Acrobat

Kontakter
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How to handle these changes’?

Copete  TTT tA A Bndmech com - Mivsmmatt Cutivan

- ve—— Ll b . b d
vt marteg. b Q1 T— ] oy
e

o

Ay drok
-

]

Mnewinn WIS o ma e T agerdi s G prespatation®

19 Saran, 8 you Rawe contact data o Lima Cvén bratsrnas 1T conmutants? FOM
RE Mol Q4 mevting

BL MoM G4 meeting fesat

| Gt aring

Wk merting § . Sy | BRING CPALES.

WRITING PR
e

LOCKS / WRITE

ROOM TYPI
YOu ouT OF SELF CONTROL
THE INTERNET i OMMWRITER

Take contrel of your inbox

VR o e e et For G4 prrventation’
Acteped Gt 1S praect meeteny

Fuacrng aeneg

Iuow Ruad - try login agas

Are ettt U | b

LOCKS YOU OUT
©Leaming Fundamentals  OF SPECIFIC SITES

€ Pagwwpt 30 =

DISHE:

_EMPTY \éu& 71\ \
- Rens [P 4 T S

~ MoM_ Q4 meeting

Antoréo Diaz
© vt
peass AINIOLT 948,
[T . S ke
ML L e e, |
e L A iage W]nen g
gy

Hal

Teew.. 1.
Teewl 7
Toedl 7
Toe W 3.
Teew.. 1

Tee®l 2
Terd T
Toew 7.
Toedt 2.

Tee b T
Teed 2
Toew. 8-

Ploase revew minuty
et add comments, |

Artong

44



Digital detox? Gear grounding?




Knowledge is not enough — can we disrupt or hack?

" X



Brain&Body break and boost

47



DHL — being together

JOIN

TEAMRUN |\

48



ARE YOU
READY TO ROLL?

We bike to work
Read more and sign up by
April 29 on open/bike

#webiketowork

WE ARE
CHAMPION

Bike to work

- and get a chance to win a GoBoat
trip with your team-colleagues.
Read more and sign up by

April 29 on open/bike

#webiketowork
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Have
a1 WORK DAY




